
 

 
 



 

 
 
 
 
 
 
 

OUR VISION 

OUR MISSION 

OUR VALUES 

Working together for a 
secure, economically stable 

and resilient Samoa 

To excel in revenue collection, 
enhanced compliance and 

coordinated border 
management. 

- Integrity 
- Service Commitment 
- Respect 

- Working together 
- Efficiency &  

Effectiveness 
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I am pleased to present the Ministry of Customs and Revenue's Corporate Plan for the period 2024-
2027. 
 
The Corporate Plan provides a clear direction of the initiatives that the Ministry is working towards 
the next three years, with emphasis on the delivery of Ministry Outcomes coined in the Pathway 
for the Development of Samoa 2021/2022-2025/2026. 
 
The Ministry's core functions are fundamental to sustaining a high quality of life for all and a 
continuous focus on compliance across all levels of its operations. The Plan further cements the 
Ministry’s commitment to delivering key initiatives including excellence in revenue collection, 
collaborative border management, efficient trade facilitation and enhanced service delivery to the 
public, stakeholders and international partners. 
 
I have faith that the support from the public, stakeholders, international partners, and the 
Government of Samoa; combined with the commitment and integrity of MCR Management and 
Staff will ensure the successful implementation of the Ministry's Corporate Plan 2024-2027.  
 
Faafetai, 
 
 
______________ 
Hon. Tuala Tevaga Iosefo Ponifasio  
MINISTER OF CUSTOMS AND REVENUE 
 
 
 

MINISTER’S FOREWORD 
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The Ministry of Customs and Revenue is Samoa’s Tax Administration and Border Management 
arm that is responsible for the collection of 80% of revenue for the Government of Samoa.  
 
It has been able to achieve this goal year-on-year through our commitment to our Vision of 
“Working together for a secure, economically stable and resilient Samoa” 
 
Our Vision reflects our focused pursuit of strengthening Samoa’s economic and social 
infrastructure so that we can solidify our position as a leading developed island nation in our region 
with international standing. 
 
The Corporate Plan 2024-2027 therefore is our guiding document derived from national goals 
stipulated in the Pathway for the Development of Samoa 2021/2022-2025/2026 and outlines our 
purpose (Mission), what we want to achieve (Vision) and how we are going to achieve them. It 
further outlines our organizational capabilities through divisional functions and key performance 
indicators to ensure our work is aligned and set for achievement of our goals over the next five (5) 
years.  
 
Building on the back of an unprecedented health crisis, the ever-present threat of climate change 
and the rise in cyber and transnational crimes, this plan is structured as a working document to be 
reviewed periodically to enable flexibility for the Ministry to adapt to challenges while maintaining 
business continuation. 
 
Complimented by our Compliance Improvement Plan 2023-2026, we endeavor to fully combat the 
lingering impact of Covid 19 on the economy by focusing on strengthening gaps in our processes, 
adapting to a fast-evolving technological environment, stringent application of risk management 
strategies and building capabilities of our staff. 
 
This Plan was further designed with the knowledge that there will be increased demands from the 
public and stakeholders as well as associated challenges which we need to address wisely.  We 
have seen and therefore forecast that trade and travel volumes will continue to increase, bringing 
with it, increased revenue generating opportunities. However, it is not lost to the Ministry that with 
high opportunities come high risks in the forms of harmful tax practices, transnational and cyber-
crime and illegal trade tactics which are detrimental to the achievement of our objectives and which 
we are determined to combat throughout the life of this plan. 
 
Ultimately, this plan will ensure that we stand firm to deter non-compliance to Tax and Customs 
laws, while acknowledging and supporting those who are making a conscious effort to comply and 
do their part for Samoa. 
Finally, our aspirations and plans can only be just that; unless we engage a strong capable 
workforce. We will continue to invest in our people to ensure they are well equipped for this 
undertaking through capacity building and development opportunities as well as providing them 
with the necessary resources so that they can continue to perform at optimum standards.

MESSAGE FROM THE CHIEF EXECUTIVE OFFICER 



 

 

III 

 
The Ministry urges the support of the Government of Samoa, stakeholders and relevant Ministries 
for much needed support of our efforts so that together we can collaboratively address major 
threats to our socio-economic welfare and enhance the level of security, economic stability and 
resilience of our Samoa. 
 
Faafetai lava, 
 
 
_______________ 
Fonoti Talaitupu Lia Taefu 
CHIEF EXECUTIVE OFFICER 
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AID  -  Audit and Investigation Division 

  BOD  -  Border Operations Division 
  CCA  -  Customs Controlled Area 
  CED  -  Collections and Enforcement Division 
  CIP  -  Compliance Improvement Plan 
  CLD  -  Client Services and Liquor Division 
  CP  -  Corporate Plan 
  CSD  -  Corporate Services Division 
  DBS  -  Development Bank of Samoa 
  IAD  -  Internal Audit Division 
  IT  -  Information Technology 
  ITD  -  Information Technology Division 
  LTA  -  Land Transport Authority 
  LTD  -  Legal and Technical Division 
  MAF  -  Ministry of Agriculture and Fisheries  
  MCIL  -  Ministry of Commerce, Industry and Labour 
  MNRE  -  Ministry of Natural Resources and Environment 
  MOH  -  Ministry of Health 
  MPMC -  Ministry of Prime Minister and Cabinet 
  MOP  -  Ministry of Police 
  PCA  -  Post Compliance Audit 
  PPID  -  Policy and Performance Improvement Division 
  RCD  -  Risk and Compliance Division 
  RSD  -  Revenue Services Division 
  SAA  -  Samoa Airport Authority 
  SPA  -  Samoa Ports Authority 

PDS  -  Pathway for the Development of Samoa 
  SMT  -  Senior Management Team 
  TCU  -  Transnational Crime Unit 
  TSD  -  Taxpayer Services Division 
  WCO  -  World Customs Organization 
  WTO  -  World Trade Organization 
 
 

ACRONYMS 
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The Corporate Plan is the Ministry's principal planning document. It is the operational companion 
to the Pathway for the Development of Samoa 2021/2022 - 2025/2026 and Sector Plans, and aligns 
to the performance measures contained within the annual budget statements. 
 
The plan ensures that the activities that we undertake to achieve our goals as outlined in the 
performance section of this plan, are strategically aligned. This performance information will be 
reported in the Ministry's annual performance statements as part of the Ministry's annual reports. 
 
It also informs our annual business planning and individual performance by articulating our 
priorities for the coming year, and identifying environmental factors that might affect our ability 
to achieve our goals. Each of our planning documents plays a key role in supporting the Ministry 
into delivering the benefits outlined in the Ministry's purposes. 
 
 
 

Pathway for the Development of Samoa FY21/22 – FY25/26 
The Ministry’s objectives/goals are clearly linked to the achievement of the overarching goals of 
the Pathway for the Development of Samoa. The Ministry’s Key Priority Areas (KPA) are as 
follows: 
• Key Strategic Outcome 2: Diversified and Sustainable Economy 
 KPA 9: Business Innovation Growth 
 KPA 11: Macroeconomics Stability 

 
• Key Strategic Outcome 3: Security and Trusted Governance 
 KPA 13: Improved Accountability 
 KPA 14: Dynamic Global Relations and Partnerships 

 
Finance Sector Plan 
The Ministry is one of the key agencies under the Finance Sector responsible for the sound 
financial and economic management of Samoa. 
• Sector Goals 
• Sector Outcomes 
 
Trade, Commerce and Manufacturing Sector Plan 2024/2025 – 2028/2029 
The Ministry is one of the key agencies under the Trade, Commerce and Manufacturing Sector, 
inspiring growth and building resilience for a vibrant economy. 
• Key Strategic Outcome 2: Diversified and Sustainable Economy 

 KPA 7: Processing plants established to convert agricultural crops produced 
nationally. 

 KPA 9: Improved efficiency increased income and employment with potential foreign 
exchange earnings.

ALIGNING STRATEGIC, BUSINESS AND FINANCE PLANNING 

ROLE OF THE CORPORATE PLAN 
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Corporate Plan 
The CP is the principal planning document of the Ministry which sets out our purpose, priorities 
and performance measures in the 5-year period. The CP further supports our annual business 
planning cycle and individual performance plans. 
• Priorities 
• Performance Measures 
• Business Plans 
• Individual Performance Plans 
 
Annual Budget 
Informs members of the Parliament of the proposed allocations of resources to government 
outcomes by entities within the portfolio. 
• Government Outcomes 
• Programmes 
• Budget Appropriation 
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Underpinning all our work are our statutory obligations to maintain the integrity of the laws we 
administer and maintain the confidentiality of the information we hold. The following laws 
mandate the work of the Ministry and are administered and implemented at both Inland Revenue 
and Customs offices. 
 
Primary Legislations 

i. Alcohol Control Act 2020 
ii. Business License Act 1998 

iii. Customs Act 2014 
iv. Customs Tariff Act 1975 
v. Income Tax Act 2012 

vi. Excise Tax (Domestic Administration) Act 1984 
vii. Excise Tax (Import Administration) Act 1984 

viii. Excise Tax Rates Act 1984  
ix. Tax Administration Act 2012  
x. Tax Information Exchange Act 2012 

xi. VAGST Act 2015  
xii. Film Production (Tax Incentives) Act 2017 
 
Subsidiary Legislations 

i. Business License Amendment Regulations 2022 
ii. Customs (Aviation Transport Development) Regulations 2012 

iii. Customs Regulations 2015 
iv. Customs Valuation Regulations 2011 
v. Excise Tax (Domestic Administration) Regulations 2011  

vi. Tax Administration Regulations (Late Payment Penalty) 2015 
vii. Tax Administration (Invoicing Monitoring System) Regulations 2020 

viii. Tax Information (Invoice Monitoring System) Amendment Regulation 2023 
ix. Tax Information Exchange (India Treaty) Regulations 2022 

 
Statutory Orders 

i. Bee and Bee Products Prohibition Order 1999 
ii. Customs Tariff (Alteration to Nomenclature) Order 2008 

iii. Customs (Rules of Origin for PACER Plus) Order 2019 
iv. Customs Prohibited Import (Corned Beef and Tin Fish) Amendment Order (No.1) 2020 
v. Customs Prohibited Import (Corned Beef and Tin Fish) Order (No.2) 2020 

vi. Excluded Accounts Order 2022 
vii. Order of Prohibited Imports 2008  

viii. Order Prohibiting Export of Logs 1990 
ix. Order of Prohibited Exports (Sea Cucumber) 2010 
x. Prohibition on the Exportation of Samoan Fine Mats 2007 

xi. Customs Ministerial Order 2016

LEGAL MANDATE 
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xii. Comptrollers Approval Notice 2016 
 
The Ministry also assists the following Government Agencies in the administration of their 
respective legislations, particularly in relation to importation and exportation of certain goods; 
clearance of incoming and departing passengers and vessels; and business-related matters: LTA, 
MPMC (Immigration), SPA, SAA, MAF, MOH, MOP, MNRE and MCIL. 
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STRATEGIC 
COMPONENT STRATEGIC STATEMENT 

VISION Working together for a secure, economically stable and resilient 
Samoa. 

MISSION To excel in revenue collection, enhanced compliance and coordinated 
border management. 

MANDATE 

• To manage and administer the taxation systems in a way that 
encourages compliance by all taxpayers. 

• To facilitate trade and the movement of people across Samoa’s 
borders while at the same time, protecting the community and 
ensuring compliance with Samoan laws; and 

• To efficiently collect the correct revenue due to the State. 
• Debt recovery and debt management. 

ASPIRATIONS 

Customers meet all of their obligations on their own accord – and the 
Ministry makes this easy 

i. The community regards paying taxes and duties as 
contributing to Society. 

ii. The Government is confident in the efficiency of domestic 
trade, tax data management and information security. 

iii. The community views effective border management as 
important in protecting their way of life. 

iv. The community has confidence that appropriate action will 
be taken against those who do not comply. 

v. The community regards the Ministry for Revenue staff as 
professional, knowledgeable, trustworthy and helpful. 

vi. We are internationally recognized for our effective 
facilitation of legitimate trade and cross-border 
enforcement. 

 
 
 

STRATEGIC DIRECTION 
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We are committed to conducting our work guided by the following principles: 

1. Integrity At all times we conduct our work with integrity in that we are: 

Honest  We act honestly, are truthful and abide by the laws of Samoa 
 We are trustworthy in everything we do 

Impartial  We provide unbiased advice, act without fear or favor and 
make decisions on their merits 

Transparent  We take actions and make decisions in an open way 

Accountable 

 We are able to explain the reason for actions taken, and take 
responsibility for those actions 

 We act with courage in pursuit of the best possible outcomes 
for the community and the Government 

2. Service 
Commitment 

 We serve the people well through faithful service to the 
Government 

 We are proud to deliver quality services to the community 
 We willingly accept the responsibility of helping to keep 

Samoa safe, economically stable, prosperous, and are 
committed to “Working together” to achieve that 

3. Respect 

 We invest in our staff and support each other throughout the 
performance of our work 

 We treat the people, the Government and our colleagues with 
respect and empathy 

 We are fair, just and always act in reverence of our laws and 
the right of others 

4. Working 
Together 

 We use teamwork and cooperation to achieve results together 
 We value the views and contributions of others and actively 

seek to engage and collaborate for the benefit of Samoa 

5. Efficiency and 
Effectiveness 

 We achieve good results for Samoa in an economical way 
 We are open to new ideas and technologies, responsive to 

changing needs, and innovative in the way we respond 
 We work with energy and enthusiasm to produce the best 

possible outcomes for the community 

 

OUR VALUES 
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The Organizational Structure details the approved and established roles required for driving the work of the Ministry and achieving its 
goals. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

ORGANIZATIONAL STRUCTURE 

THERESA 
KYOTO 
AMOSA 
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• Revenue assessment and collection issuing of assessments and refunds, banking of tax and 

duties payments and accounting for (and reporting on) the collection of revenue.  
• Protect our Borders from the illicit movement of people and goods through timely and 

appropriate intervention at ports of entry. 
• Issue licenses to businesses, customs and shipping agents.  
• Facilitate legitimate trade and travel through Samoa’s borders   
• Administer excise, CCA, and liquor legislation through appropriate monitoring controls.  
• Issuance of Liquor Licenses 
• Customer assistance design and provision of high quality, timely products and to help people 

meet their obligations.  
• Management of outstanding debts and returns taking effective and timely follow-up action 

against people who fail to file a tax return or make a payment (including duty deferral 
arrangements) and those who do not file or pay on time. 

• Detection and deterrence of non-compliance identification of non-compliance and ensuring 
that appropriate action is taken to encourage compliance – ranging from assistance to audit or 
prosecution.  

• Rulings ensuring consistency and impartiality in the application of tax law, by providing 
rulings to taxpayers on the interpretation and application of specific tax laws.  

• Litigation management taking court action when required.  
• Utilize the Compliance Improvement Plan and adhere to Key Priority Areas 
• Provide data to the Bureau of Statistics for Government economic analysis.  
• Provide Revenue reporting to Cabinet  
 

OUR PURPOSE 
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There is a range of factors which may affect our ability to achieve our purposes over the period of 
the plan, and that should be considered in the planning process. Stringent risk management, 
monitoring and foresight will be essential in this period to ensure we are not stagnant nor 
complacent in the face of present and foreseeable threats to our operations.  
 
Samoa like the rest of the world, is still experiencing the lingering effects of COVID-19 with the 
world adopting a “living with COVID” culture introducing the “new norm” mentality. We’ve 
learnt from the pandemic that the way of the future is technological advancement and this area 
must be exploited and utilized fully to ensure connectivity and seamless operations should another 
crisis, natural or man-made occur.  In the aftermath, we continue to experience slow recovery in 
our business community with some not recovering at all three years later, new businesses have 
emerged particularly online trading platforms in response to the “new norm” increasing online 
trading risks and unlicensed, unmonitored businesses that are using e-platforms to conduct 
business undetected. These risks are not new to the Ministry but on the back of COVID, have 
increased exponentially posing a threat to local businesses who are not able to meet the competition 
of online trading.  
 
Pre-empting another crisis of this magnitude, taxpayers and trading entities are finding 
sophisticated ways to avoid and evade paying the right duties and taxes to save costs and boost 
gross income. Closely monitoring and applying pressure on the prevalent money laundering 
market and harmful tax practices will continue to be a focus for the Ministry in this Plan and the 
Ministry is determined to exercise all legal avenues within its powers to enforce penalties and 
prosecutorial actions where necessary.  
  
With borders opening again and travel and trade routes returning to the new norm, Samoa has 
witnessed an influx in travelers and trading opportunities. We are mindful that while this creates 
revenue collection opportunities that we can exploit to its fullest, we are to remain vigilant in our 
monitoring and risk management approach to the protection of our borders. Over the past decade, 
the border risk profile has become increasingly complex and our role in maintaining border 
security with a sense of urgency is more vital now than ever before. Organized crime syndicates 
have grown more sophisticated in ways to expand their illegal operations into vulnerable societies 
to which Samoa is not immune. Transnational crime groups and cyber criminals have grown more 
sophisticated in evading detection to the extent of immersing themselves into our communities 
with ease and hiding in plain sight. We will be on high alert in monitoring illegal maneuvering 
through proper intel reporting, effective profiling and advanced surveillance systems at points of 
entry and CCA. We will also strengthen our partnerships with MOP and TCU in our joint 
monitoring and intelligence efforts in combating threats to national security.  
 
Upon consideration of these implications affecting our operating environment, the Ministry aims 
to strengthen the relevant procedures and monitoring tools under its established frameworks to 
ensure we operate with a high level of preparedness.

OUR OPERATING ENVIRONMENT 
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Ministry Outcomes Strategies 

1. Quality Client Services with 
proactive compliance 
management 

• Promote and facilitate the use of modernized systems, 
effective tools and processes to serve customers. 

• Sustain and manage effective communication. 
• Enhance governance framework to sustain community 

confidence and trust in the administration. 
• Improve coordination with relevant agencies to foster 

a client centric approach. 

2. Modernize revenue 
mobilization services 

• Promote the use of e-services 
• Promote efficient and effective revenue collection 

services. 
• Strengthen debt collection strategies. 
• Enhance operational efficiency for precise revenue 

collection. 

3. Coordinated Border 
Management and Trade 
Facilitation 

• Promote the use of digital information and invest in 
technology to strengthen border security. 

• Promote security and facilitation of legitimate 
international trade and travel through simplification 
and harmonization of Customs procedures. 

• Strengthen collaboration between border agencies, law 
enforcement agencies and international partners. 

4. Post assessment and law 
enforcement management 

• Continue to review and modernize legislative, 
regulatory frameworks and procedures to ensure fair, 
consistent and transparent application.  

• Sustain and manage effective post assessment 
processes at all levels.  

• Effective management of law enforcement and legal 
actions. 

• Strengthen Risk Management and profiling to ensure 
accurate selectivity and audit cases. 

5. Invest in our People 

• Strengthen Organizational Structure. 
• Improve Organizational Capacity and Capability 

Development. 
• Maintain an integrated resilient and professional 

working environment. 
• Modernize tools and resources. 

 

MINISTRY OUTCOMES & STRATEGIES 
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MINISTRY 
OUTCOME 1 

QUALITY CLIENT SERVICES WITH 
PROACTIVE COMPLIANCE 

MANAGEMENT 
Strategies Indicators/Targets Responsible 

1.1 Promote and facilitate 
the use of modernized 
systems, effective 
tools and processes to 
service customers. 

a. Overall Customer Satisfaction Level 
for MCR meets the set standard of 
85%. 

All Divisions 

b. New tools being used to improve 
customer services at all levels of the 
Ministry. 

All Divisions 

c. Improved rates of compliance pillars 
by minimum of 2% annually. All Divisions 

d. Enhanced use of MCR e-services. All Divisions 
e. MCR website is informative and is 

updated at all times. 
ITD/CSD/All 

Divisions 

1.2 Sustain and manage 
effective 
communication. 

a. Improved compliance through 
effective communication. All Divisions 

b. Overall Customer Satisfaction Level 
for MCR meets the set standard of 
85%. 

All Divisions 

c. Enhanced Ministry Stakeholder 
engagement. All Divisions 

1.3 Enhance governance 
frameworks to sustain 
community 
confidence and trust 
in the administration. 

a. Improved voluntary compliance 
through effective and efficient 
customer services. 

All Divisions 

b. Increased number of educational and 
awareness programs for the public. All Divisions 

c. Fair treatment and consistency in the 
application of governing laws, 
frameworks and procedures. 

All Divisions 

MINISTRY OUTCOMES & PERFORMANCE TARGETS 
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MINISTRY 

OUTCOME 2 
MODERNIZE REVENUE MOBILISATION 

SERVICES 
Strategies Indicators/Targets Responsible 

2.1 Promote the use of e-
services. 

a. Improved revenue collection through 
the use of e- services. 

All Technical 
Divisions, ITD & 
RSD 

b. Enhanced public and stakeholders' 
knowledge on e-services. 

CLD, TSD, RSD 

c. Increased revenue collection through 
modernized procedures and processes. 

All Technical 
Divisions & RSD, 
PPI, LTD, ITD 

d. Enhanced data security by 
safeguarding sensitive information 
and minimize unauthorized access and 
security breaches. 

ITD, CED, TSD, 
RSD, CLD 

2.2 Promote efficient and 
effective Revenue 
collection services. 

a. Timely reporting of revenue 
collection. 

PPI, RSD 

b. Consistent application of revenue 
collection laws, frameworks and 
procedures. 

All Technical 
Divisions and RSD 

c. Improved revenue collection through 
the effective use of modern tools and 
systems. 

All Technical 
Divisions, RSD, ITD 

2.3 Strengthen debt 
collection strategies. 

a. Reduction in the debt book balance by 
35%. 

CED, RSD, PPI 

b. Effective debt management through 
better engagement with debtors. 

CED & RSD 

c. Effective debt management through 
better coordination with third party 
agencies. 

CED & RSD 

d. Strengthened timely enforcement of 
the law. 

LTD, CED, RSD 
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MINISTRY 
OUTCOME 3 

CO-ORDINATED BORDER 
MANAGEMENT AND TRADE 

FACILITATION 
Strategies Indicators/Targets Responsible 

3.1 Promote the use of 
digital information 
and invest in 
technology to 
strengthen border 
security. 

a. Improved risk management in border 
security through advance passenger 
and cargo information. 

BOD, RCD 

b. Reduced non-compliance levels on 
cargo and passenger clearance. BOD, RCD, CLD 

c. Improved risk assessment through the 
use of modern technology and 
improved tools for cargo examination. 

BOD, ITD, CSD, 
RCD, CLD 

d. Increased coordination and 
information sharing with national, 
regional and international border 
agencies. 

RCD, BOD, CLD, 
PCA 

e. Improved system integration among 
border agencies, including relevant 
national and international databases. 

ITD, RCD, BOD, 
CLD, PCA, RSD 

3.2 Promote security and 
facilitation of 
legitimate 
international trade 
and travel through 
simplification and 
harmonization of 
Customs procedures. 

a. Increased facilitation of legitimate 
international trade through the 
utilization of WCO and WTO tools 
and instruments. 

RCD, BOD, CLD, 
LTD, PCA, RED, 
PPI 

b. Improved ranking in the world by 
reduced clearance times of cargo and 
persons at the border. 

RCD, BOD, CLD 
LTD, PCA, RSD 

c. Improved and timely response to and 
delivery of stakeholder and staff 
awareness and consultations on trade 
facilitation and border security. 

CLD, BOD, CSD, 
RCD 

d. Active participation and timely 
provision of required reports and 
information to Trade-related 
Committees. 

RCD, LTD, PPI 
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3.3 High Contribution to 
combatting 
transnational 
organized crime and 
eradication / 
minimizing non-
compliance. 

a. Improved border security through 
intelligence led risk assessment and 
effective risk profiling. 

BOD, CLD, RCD, 
PCA 

b. Increased detection and deterrence of 
transnational criminal activities. 

BOD, CLD, RCD, 
PCA 

c. Improved capacity and competence of 
Customs officers in Intelligence 
management and initiating 
prosecution of non-compliance. 

BOD, CLD, RCD, 
PCA 

3.4 Strengthen 
collaboration between 
border agencies, law 
enforcement agencies 
and international 
partners. 

a. Improved collaboration with border 
and law enforcement agencies through 
active participation in National Border 
Management and other related 
Committees. 

BOD, CLD, RCD, 
PCA, LTD 

b. Close collaboration with relevant 
border security agencies on the 
effective implementation of Samoa’s 
National Security Policy. 

BOD, CLD, RCD, 
PCA 

c. Increased joint operations and 
activities with other law enforcement 
agencies. 

BOD, CLD, RCD, 
PCA, LTD 

d. Timely investigation and execution of 
non- compliance cases through better 
coordination and collaboration with 
other border and law enforcement 
agencies. 

BOD, CLD, RCD, 
PCA, LTD 

 
MINISTRY 

OUTCOME 4 
POST ASSESSMENT LAW AND 

ENFORCEMENT MANAGEMENT 
Strategies Indicators/Targets Responsible 

4.1 Continue to review 
and modernize 
legislatives, 
regulatory 
frameworks and 
procedures to ensure 
fair, consistent and 
transparent 
application. 

a. Timely review of tax and Customs 
legislations in line with the changing 
environment through a proactive 
approach taken in risk management 
and stakeholder management. 

All Divisions 

b. Standard Operating Procedures and 
Operational Statements   reviewed 
accordingly to the legislation and 
approved. 

All Divisions 

c. Improve voluntary compliance and 
stakeholder engagement. All Divisions 
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4.2 Sustain and manage 
effective post 
assessment processes 
on all levels.  

a. Amount of tax and duties correctly 
payable collected through effective 
quality assurance measures in place. 

AID, PCA 

b. Auditing guidelines, processes and 
procedure developed, reviewed and 
implemented. 

AID, PCA 

4.3 Effective 
management of law 
enforcement and legal 
actions. 

a. Effective mediation and litigation 
management. LTD 

b. Consistent application of legislative 
and procedure requirements to gauge 
voluntary compliance and customer 
engagement. 

All Divisions 

c. Policies and procedure relative to 
penalties reviewed and applied in a 
fair, timely, consistent and transparent 
manner. 

CED, LTD 

4.4 Strengthen 
collaboration between 
border agencies, law 
enforcement agencies 
and international 
partners. 

a. Accurate selection of high risks cases 
by timely review of selectivity criteria 
and profiles. 

AID, PCA, IAD 

b. Risk Management Framework 
reviewed and implemented. AID, PCA, IAD 

c. Increased revenue collection and 
improved compliance. AID, PCA, IAD 

d. Strengthen partnerships with other tax 
administrations and international 
partners. 

LTD 

 
MINISTRY 

OUTCOME 5 INVEST IN OUR PEOPLE 
Strategies Indicators/Targets Responsible 

5.1 Strengthen 
Organizational 
Structure. 

a. MCR Organizational Structure aligns 
with international tax and customs 
administrations. 

All Divisions 

b. Efficient and effective allocation of 
human resources. All Divisions 

c. Staff Job Descriptions are reviewed 
according to key competencies and 
skills required per position. 

All Divisions 
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5.2 Improve 
organizational 
capacity and 
capability 
development. 

a. Staff capabilities and leadership skills 
improved. All Divisions 

b. Staff competencies increase in our 
critical skills such as legislative 
knowledge and core skills. 

All Divisions 

c. Staff productivity and engagement 
level increases in the area of 
leadership. 

SMT 

5.3 Maintain an 
integrated resilient 
and professional 
working 
environment. 

a. Community confidence and trust 
increases in our administration. All Divisions 

b. Less complaints from the public 
evident from improved Customer 
Satisfaction levels. 

All Divisions 

c. Improved voluntary compliance. All Divisions 

5.4 Modernize tools and 
resources. 

a. Staff engagement improved. All Divisions 
b. Improved quality of service provided. All Divisions 
c. Staff productivity increases. All Divisions 

 



 

 

18 

 
The monitoring and evaluation process is designed to assess the effectiveness and impact of the 
Ministry’s initiatives and strategies over the next three years. This approach will ensure alignment 
with the Ministry’s strategic goals, achievement of desired outcomes and accountability. 
Additionally, it will ensure that we remain responsive to emerging challenges and opportunities 
through the following documents and activities. 
 
1. Annual Reports 

• Prepare and endorse Annual Reports detailing achievements, challenges and financial 
performance against approved KPIs per Output. Annual Report must be completed and 
submitted by October each year. 

 
2. Performance Review 

• Conduct annual reviews of the Ministry’s budget utilization against approved budget KPIs. 
• Conduct staff annual performance review and endorse annual performance plans based on 

review outcomes. 
 
3. Mid -Term Review of the Corporate Plan 

• Measure progress and implementation of Corporate Plan Ministry Outcomes midway 
through the plan cycle to assess the effectiveness of meeting mid-term Ministry Outcomes 
and evaluate the likelihood of achieving full-term Ministry Outcomes. 

• Conduct the mid-term review during the FY2025/2026 and also document reasons for any 
unachieved mid-term milestones, and reevaluate and adjust strategies or Ministry 
Outcomes as necessary. 

 
4. Senior Management Team (SMT) Review 

• Conduct quarterly review of the Corporate Plan as part of the Ministry Scorecard 
mechanism to track progress. 

• Ensure that Corporate Plan objectives are effectively aligned and supported by the Staff 
Engagement Plan. 

 
5. Divisional Work Plans 

• Ensure divisional work plans are finalized and endorsed by March each year, aligning 
divisional activities, targets and KPIs to the overall Corporate Plan and strategic objectives. 

 
6. Stakeholder Feedback 

• Collect input and feedback from stakeholders including internal staff, to integrate their 
insights into planning and decision-making processes. 

• Address stakeholder concerns and suggestions in the Corporate Plan and related strategies. 

MONITORING AND EVALUATION 



 

 

19 

 
7. Final Evaluation 

• Conduct the final evaluation at the end of the Corporate Plan cycle to evaluate the overall 
effectiveness and impact of the Plan at its conclusion. 


